Torrington Development Corporation              
 Executive Committee 
Special Meeting Agenda  
Tuesday, January 31, 2012 @ 8:00 AM       
City Hall, Rm 311, Conference Room
 140 Main Street, Torrington, CT
	Approval of prior meeting minutes: 12/06/2011 [A]


	President’s update:  J. Baer
 UCONN/City/TDC Study  *  [B,C,D]
               Notes of meetings
                        CLT Subgroup findings

                        Staff meeting notes @ UConn  

                Mayor update; meeting w/ B. Feldman
                Discussion of ‘captains’ meeting to set progress agenda

                CLT meeting [as recommended by TDC Board [?]

                ‘Tying things together’ 

                Going public/link to Web
Grant[s] Project         
                 Grants in progress  [doc to be distributed]
                 Washington trip results – Mayor report

                 Main Street Project – E.Fabrii
                        West side

                        East side

                 East Main Street TCSP

                 Timetables/ budgets

 TDC Mission*
                Budget/Funding/Brochure – Baxter/LaLonde
DECD - Residual @ $55K; 
              Status
              Additional Payment

Executive session if necessary

Agenda for TDC Annual Board meeting, March 4, 2012  {Baer]
                Nominating Committee

Other Business
Adjournment
*Refer to attachments


